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Honorable Jerry Luke LeBlanc, Chairman
Performance Review Subcommittee of the
  Joint Legislative Committee on the Budget
  and Members of the Subcommittee
P. O. Box 44294
Baton Rouge, LA  70804

Re:  Exceptional Performance and Gainsharing Incentive Program
Proposal by the Department of Health and Hospitals, Office
of Public Health, Personal Health Program, Budget and
Management

Dear Committee Members:

In accordance with Louisiana Revised Statute (R.S.) 39:87.5(D)(8), we have completed
our analysis of the material and substantive accuracy of the proposal submitted by the
Department of Health and Hospitals (DHH), Office of Public Health (OPH), Personal Health
Program, for a reward based on the Exceptional Performance and Efficiency Incentive Program.
DHH’s proposal is based on the automation of budget preparation activity in OPH and requests a
total reward of $6,558.  Of this amount, DHH would spend $5,902 for computer software
training and $656 for supplemental compensation for an employee who formulated the idea that
is the basis for the exceptional performance outlined in the proposal.

Attachment 1 to this letter provides the results of our verification and analysis of the
proposal (Attachment 2).  In summary, our verification found the following:

•  DHH’s OPH requests supplemental compensation of $656 for Ms. Portia Tierney.
Ms. Tierney was employed by DHH for the entire period covered by the incentive
proposal (fiscal year 2002).

•  We could not determine if the proposal was materially accurate for the following
reasons:

•  The total amount of salary savings shown in the proposal is based on an
estimate of how many man-hours used to manually enter budget data into
the state’s accounting system (ISIS-AFS or Integrated Statewide
Information System-Advantage Financial System).  OPH could not
provide documentation showing the number of hours saved on this
activity.
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•  Although OPH employees no longer have to manually enter budget data
into ISIS-AFS, there has not been an actual cost reduction as a result of
implementing the computer program.  The same employees who used to
manually input the budget data still work in OPH’s Budget and
Management activity.  However, they now perform other tasks. No
reduction of salaries or other costs has occurred.  Implementation of this
software does appear to save a step in the agency’s efforts toward
inputting budget data into ISIS-AFS.

•  OPH paid $36,512 for the computer program that uploads budget
information automatically into ISIS-AFS. If actual annual savings of
$6,558 were realized, it would take almost six years for OPH to recoup its
initial investment for computer programming.  However, the concept can
be shared with other departments and offices to produce greater efficiency.

I hope this information is useful in your legislative decision-making.  A copy of this
information has been provided to DHH.

Sincerely,

Daniel G. Kyle, CPA, CFE
Legislative Auditor

DGK/ss

Attachments

[DHHBMP03]
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Office of the Legislative Auditor
Department of Health and Hospitals (DHH), Office of Public Health,
  Personal Health Program, Budget and Management Activity
Verification of Proposal Based on the Exceptional Performance
  and Efficiency Incentive Program

Louisiana Revised Statute (R.S.) 39:87.5(D)(8) requires the legislative auditor to verify
the material and substantive accuracy of the information contained in a proposal submitted
pursuant to the Exceptional Performance and Efficiency Incentive Program.  R.S. 39:87.5(D)
provides the types of performance to be achieved to qualify for a reward.  A proposal may be
based on exceptional performance wherein an agency demonstrates that it has consistently met or
exceeded a significant number of the standards for its key and supporting performance indicators
related to a particular activity.

DHH’s OPH bases its proposal (see Attachment 2) on exceptional performance,
specifically the achievement of Ms. Portia Tierney in formulating the idea for software
programming to electronically transfer budget data to the state’s accounting system that would
reduce the number of man-hours previously spent on this task.

Proposed Reward Amount

DHH/OPH is requesting supplemental compensation of $656 for Ms. Tierney.  State
Civil Service Rule 6.16.3 states that to be eligible for any gainsharing program, an employee
must have been employed in the agency, program, or activity during the period when efficiencies
were realized and at the time that the reward is distributed.  DHH/OPH based its proposal on
performance during fiscal year 2002.  Ms. Tierney was employed at DHH/OPH during fiscal
year 2002 and continues to be employed there.

DHH/OPH is also requesting non-recurring expenditures of $5,902 for training purposes.
The funds would be used to train budget section staff on different types of computer software.

Accuracy of Information in the Proposal

The proposal (Attachment 2, page 2) states that the computer program saved the
agency approximately nine man-weeks of manual key punching in this fiscal year;
however, the agency was unable to produce supporting documentation.  DHH/OPH could
not produce support documentation of the time it took to spread the budget or the time that was
saved with the introduction of this computer program.  The number of man-hours used to enter
the budget and the number of man-hours saved is based upon estimates developed by DHH/OPH
officials.
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The proposal states that $6,558 in staff time was saved through the implementation of
this computer program.  However, there was not a real cost savings because the same
employees who used to manually input the budget data still work in the Budget and
Management activity center of the OPH.  DHH/OPH officials stated the time savings would allow
these employees to spend time on other projects.

The proposal states that DHH/OPH paid $37,750 to a contractor to create a program
that would allow budget data to be electronically rather than manually transferred from an
electronic spreadsheet to ISIS.  However, DHH/OPH could only produce paid invoices in the
amount of $36,512.  DHH/OPH states that this program saved $6,558 in man-hours this fiscal year.
The proposal states that this savings will be recurrent in future years.  However, the proposal does
not mention the maintenance costs and debugging costs that the agency will incur in future years and
deduct those from the savings. If there are cost savings of $6,558, it would take DHH/OPH almost
six years to recoup its initial investment.  In addition, as ISIS changes, the computer program would
probably have to be changed to remain compatible, resulting in additional costs.

The proposal states that this mechanism can be duplicated and shared with all ISIS
agencies, extending these savings statewide.  According to the programmer and DHH/OPH, only
the conceptual nature of the program is transferable.  The programmer would have to modify the
program for each agency, set the program up and test it--all at an additional cost.
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Department of Health and Hospitals
Office of Public Health

(Budget and Management)

Proposal for Incentive Fund Reward
Based on Exceptional Performance














